Appendix
	
Survey Questionnaire (32 Questions)
Introduction and Purpose of the Questionnaire:
This questionnaire is part of an academic research study aimed at examining the key factors that influence team effectiveness in project-based work environments. The purpose of this survey is to quantitatively measure specific constructs within the research framework  including team structure, team processes, team effectiveness, project outcomes, and perceived organizational support. The findings will contribute to a deeper understanding of how team dynamics and organizational factors interact to influence performance and satisfaction in team settings.
My name is Waheed Al Jaroudi, and I am conducting this research as part of my DBA Degree. Your responses will be kept strictly confidential and used only for academic purposes. Participation is entirely voluntary, and you may withdraw at any point without any consequences. Your honest input is highly valuable and appreciated in advancing this research.
Please answer each item based on your current or most recent experience working on a project team.











Questionnaire Survey


Link for survey

https://docs.google.com/forms/d/e/1FAIpQLSfjt54ljxwWB5vr7lapqx7gk3s4TSLeKUxCXiHM0khHXNYJFw/viewform?usp=dialog

Survey: Assessing Team Effectiveness and Organizational Support in Project-Based Environments
Purpose: To quantitatively measure team structure, processes, effectiveness, outcomes, and perceived organizational support using validated constructs.

Response Scale (Likert 5-point):
1 = Strongly Disagree
2 = Disagree
3 = Neutral
4 = Agree
5 = Strongly Agree

Section 1: Demographic Information (Biography)
1. Age:
· ☐ 20–29
· ☐ 30–39
· ☐ 40–49
· ☐ 50+
2. Gender:
· ☐ Male
· ☐ Female
3. Educational Qualification:
· ☐ Diploma
· ☐ Bachelor
· ☐ Master
· ☐ PhD
4. Job Role in the Project:
· ☐ Engineer
· ☐ Manager
· ☐ Supervisor
· ☐ Technician
· ☐ Other (please specify): _______
5. Years of Experience in Construction Projects:
· ☐ <1 year
· ☐ 1–5 years
· ☐ 6–10 years
· ☐ 11–15 years
· ☐ 16+ years
6. Type of Project Currently Involved:
· ☐ Infrastructure
· ☐ Industrial
· ☐ Commercial
· ☐ Residential
· ☐ Other (please specify): _______

Section 2: Team Structure (Input Variable)
Dimensions: Role Clarity, Goal Clarity, Empowering Leadership
Role Clarity
7. I clearly understand my responsibilities within the team. ☐1 ☐2 ☐3 ☐4 ☐5
8. My role in the project is well-defined and communicated. ☐1 ☐2 ☐3 ☐4 ☐5

Goal Clarity
9. The team has clear objectives for the project. ☐1 ☐2 ☐3 ☐4 ☐5☐5
10. Project goals are communicated clearly and consistently. ☐1 ☐2 ☐3 ☐4 ☐5
Empowering Leadership
11. Leadership allows me to make decisions relevant to my role. ☐1 ☐2 ☐3 ☐4 ☐5
12. Leaders support knowledge sharing and collaboration among team members. ☐1 ☐2 ☐3 ☐4 ☐5

Section 3: Team Process (Input Variable)
Dimensions: Communication, Decision-Making Efficiency, Conflict Resolution
Communication
13. Information is shared accurately and promptly within the team. ☐1 ☐2 ☐3 ☐4 ☐5
14. Team members communicate openly and transparently. ☐1 ☐2 ☐3 ☐4 ☐5

Decision-Making Efficiency
15. Decisions in the team are made promptly without unnecessary delays. ☐1 ☐2 ☐3 ☐4 ☐5
16. Team members actively participate in decision-making. ☐1 ☐2 ☐3 ☐4 ☐5
Conflict Resolution
17. Conflicts within the team are resolved constructively. ☐1 ☐2 ☐3 ☐4 ☐5
18. Team members address conflicts in a culturally sensitive manner. ☐1 ☐2 ☐3 ☐4 ☐5

Section 4: Perceived Organizational Support (POS – Moderator)
19. My organization values my contributions to the project. ☐1 ☐2 ☐3 ☐4 ☐5
20. I receive adequate support and resources to perform my tasks effectively. ☐1 ☐2 ☐3 ☐4 ☐5
21. The organization genuinely cares about my well-being at work. ☐1 ☐2 ☐3 ☐4 ☐5
22. Management recognizes and appreciates my efforts. ☐1 ☐2 ☐3 ☐4 ☐5

Section 5: Team Effectiveness (Mediator)
23. The team completes tasks efficiently and effectively. ☐1 ☐2 ☐3 ☐4 ☐5
24. Team members coordinate well to achieve project objectives. ☐1 ☐2 ☐3 ☐4 ☐5
25. The team adapts effectively to unexpected challenges. ☐1 ☐2 ☐3 ☐4 ☐5
26. The team works collaboratively to solve problems and make decisions. ☐1 ☐2 ☐3 ☐4 ☐5

Section 6: Team Satisfaction (Dependent Variable)
27. I am satisfied with my experience working in this team. ☐1 ☐2 ☐3 ☐4 ☐5
28. I feel motivated to continue working with this team on future projects. ☐1 ☐2 ☐3 ☐4 ☐5
29. The team environment contributes positively to my job satisfaction. ☐1 ☐2 ☐3 ☐4 ☐5

Section 7: Project Quality (Dependent Variable)
30. The project meets the quality standards expected by stakeholders. ☐1 ☐2 ☐3 ☐4 ☐5
31. Tasks are executed accurately with minimal errors or rework. ☐1 ☐2 ☐3 ☐4 ☐5
32. The team effectively manages risks to maintain project quality. ☐1 ☐2 ☐3 ☐4 ☐5


Theoretical and Literature Linkage
Section 2: Team Structure (Role Clarity, Goal Clarity, Empowering Leadership)
Clear roles and goals form a Shared Mental Model (SMM), enabling team members to anticipate others’ actions and coordinate effectively. Empowering leadership fosters psychological safety and autonomy, aligning with Hackman’s Team Effectiveness Model to create conditions for high performance (Hackman, 1987; Zhang & Bartol, 2010).


Section 3: Team Process (Communication, Decision-Making, Conflict Resolution)
Effective team processes rely on Shared Mental Models (SMM) and Team Process Theory, as common understanding of tasks, roles, and procedures allows teams to communicate efficiently, make timely decisions, and resolve conflicts constructively. This shared cognition reduces errors and improves coordination (Jehn & Mannix, 2001; Mohammed et al., 2010).


Section 4: Perceived Organizational Support (POS – Moderator)
Grounded in Social Exchange Theory (SET), POS reflects employees’ perception that the organization values their contributions and cares for their well-being. High POS encourages reciprocity, motivating team members to invest effort, support colleagues, and enhance team performance (Blau, 1964; Rhoades & Eisenberger, 2002).


Section 5: Team Effectiveness (Mediator)
Shared Mental Models (SMM) enable team members to coordinate effectively, leading to enhanced team effectiveness. Hackman’s model and the IPO framework suggest that team effectiveness mediates between inputs (structure & process) and outputs (satisfaction, quality), reflecting both task performance and quality of collaboration (Hackman, 1987; Mathieu et al., 2017).


Section 6: Team Satisfaction (Dependent Variable)
Team satisfaction is influenced by both SET and Hackman’s Team Effectiveness Model, where effective teams provide social and psychological rewards. Positive exchanges, support, and goal attainment enhance emotional well-being and motivation, increasing overall satisfaction (Mathieu et al., 2008; Eisenberger et al., 2011).


Section 7: Project Quality (Dependent Variable)
Effective team coordination and communication (via SMM) and organizational support (via SET) enhance project quality. Teams with shared understanding, clear goals, and high reciprocity achieve better task execution, reduce rework, and meet stakeholder expectations (Assaf & Al-Hejji, 2015; Liu & Cross, 2016).






















Semi-Structured Interview Questions (12 Questions)
Introduction and Purpose
This interview is part of an academic research study focused on understanding the factors that influence team effectiveness in project-based environments. While the accompanying questionnaire gathers quantitative data, this interview aims to collect in-depth insights into your real-life experiences with team structure, communication, leadership, collaboration, and organizational support. Your responses will help enrich the overall findings and contribute to better practices in project-based team management.


Qualitative Interview Questions (12)
Section 1: Team Structure (Inputs – 3 questions)
Focus: Role Clarity, Goal Clarity, Empowering Leadership
Theoretical Linkage: Shared Mental Models (SMM) – clear roles and goals create a common understanding that enhances coordination and performance (Mohammed et al., 2010; Hackman, 1987).
1. Can you describe how clearly your roles and responsibilities were defined within the team?
2. How does goal clarity in your team affect the way you coordinate and prioritize tasks?
3. In what ways does team leadership empower you to take initiative or make decisions on project tasks?

Section 2: Team Process (Inputs – 3 questions)
Focus: Communication, Decision-Making, Conflict Resolution
Theoretical Linkage: SMM – shared understanding of processes enables effective communication, timely decision-making, and constructive conflict management (Jehn & Mannix, 2001; Mohammed et al., 2010).
4. How would you describe the communication practices within your team, and how do they impact performance?
5. Can you give examples of how decisions are made in your team, and how effective this process is?
6. How are conflicts handled in your team, and how does this influence collaboration and outcomes?

Section 3: Perceived Organizational Support (Moderator – 2 questions)
Focus: POS
Theoretical Linkage: Social Exchange Theory (SET) – perceived support from the organization fosters reciprocity, motivation, and engagement in team processes (Blau, 1964; Rhoades & Eisenberger, 2002).
7. How does support from the organization (resources, recognition, managerial backing) affect your engagement and collaboration within the team?
8. Can you share examples where organizational support strengthened or weakened team performance?

Section 4: Team Effectiveness (Mediator – 2 questions)
Focus: Coordination, Adaptation, Collaboration
Theoretical Linkage: SMM – team effectiveness is enhanced when members share a common understanding of goals, roles, and processes; acts as a bridge between inputs and outcomes (Hackman, 1987; Mohammed et al., 2010).
9. How would you evaluate your team’s overall effectiveness in completing project tasks and meeting objectives?
10. What factors within your team contribute most to effective collaboration and problem-solving?

Section 5: Outcomes (Team Satisfaction & Project Quality – 2 questions)
Focus: Satisfaction, Project Quality
Theoretical Linkage: SET and Hackman’s Model – effective teamwork and organizational support contribute to satisfaction and high-quality project outputs (Eisenberger & Stinglhamber, 2011; Assaf & Al-Hejji, 2015).
11. How satisfied are you with your experience in this team, and what aspects contribute to this satisfaction?
12. How would you describe the quality of the project outcomes, and how are these linked to team effectiveness and collaboration?

