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Introduction. 						-Sandip
The project involves the creation of an online game. The Chopper games just like any other online game will be based on the development of a game that will be played by gamers online at a given cost. The key project deliverable includes the project development, project managements approach, project scope, project milestone, WBS change plane management, communication management plans and the project and risk management. All these deliverable are key in the development of a clear plan for the project and will ensure that the project is effectively developed (Kerzner et al., 2019). However, for every chance that the project will identify, a mitigation plan will be formulated to counter it or reduce the level of its impacts on the organization. The project will highlight the development of the game from the inception of the idea to the actual existence. The game will go entirely for entertainment.
Project Management Approach. 			-Roshan
The overall management of the project is under the supervision of project manager Aarti Acharya. She has the authority and responsibility to manage the project with proper plans and utilization of available resources with team members. The project team will consist of different members who will do coding, graphics design, technical writing, and testing. The project manager will collect all the resources and allocate different tasks to members according to their qualification and skills in respective fields.
 
The basic form of game is provided to us in week 2 of the lecture. The main aim is to choose the one game out of four and rebuild this game and upgrade it into higher versions with proper modification. The game that we chose was the “Chopper Game”. All the resources are provided to us in the “Mogaed” website. All the team members will work on this project and keep the project manager updated through the project duration. In addition, project manager will communicate with higher authorities about the progress of project and its performance.


Project Scope.						-Sandip 
[bookmark: _GoBack]The game will be developed in a period of two weeks. This will involve the project management team which is in the different departments doing their various activities aimed at developing the project within the time and the budget. The project will involves total of approximately 20 team members who will design and conceptualize the graphics and the other key elements of the chopper game. All working together will be concerned with the development of the game in accordance to the plan developed. The scope of the project will include deliverable development, prototype development, graphic development, budget, risk management, communication and staffing plan development. The project will also include the element of the budget.  The Helicopter game will be a computer game that will be hosted both by windows OS and the mobile phone, both android and the iPhone OS (Heagney et al., 2016). 
The game will be a web based game where users will be able to play this game on their computers. The game will be played by a total of two groups, which will have the opportunity to compete on various elements such as distance or speed elements using the helicopter prototype on the computer. The two groups fighting will earn points communicatively for multiple elements of the competition, and these will all be allied for the final results, which will finally show who the winner of the competition will. To start the game, press the start button on the interface and proceed to the actual Game (Heagney et al., 2016). 
Milestone List. 					-Roshan
The table below lists the milestones for the given Chopper Game project. This table only consists of major milestones for the project, which is to gather all the project requirements, coding, kand graphics design and so on. This project may have smaller milestones as well which are not listed in this table but are included in the project schedule and WBS. It is not certain that the milestones can be achieved within the given timeframe. So, if any problems or any delays occur, then the project manager must be informed about the situation immediately so that necessary actions can be taken. Any changes to the milestone lists or delivery date will be notified to the team members by the project manager.
	Milestone
	Description
	Completion Date

	Gather all the project Requirements
	All the requirements for the Chopper Game gathered
	12/03/2020

	Edit Chopper Game Design
	Theoretical design of the expected game and its requirements
	13/05/2020

	Edit Chopper Game Coding
	Complete all the necessary coding and make final version ready
	13/05/2020

	Complete chopper Game Testing and Debugging
	Testing all the functional and non-functional requirements and error correction
	15/05/2020

	Distribution to the Customers
	Completed game ready to be officially published.
	21/05/2020


                                                

Schedule Baseline and Work Breakdown Structure	-Roshan. 
Dividing the major project components into smaller and more manageable components helps to perform tasks with ease. This is where the WBS plays a vital role in any project. In this project the total time limit to edit and prepare a final version of a game is about 11 weeks. So, with a close collaboration of project manager with other team members, work packages were developed.
WBS Dictionary
The WBS dictionary describes the detailed information about work packages so that it will be easier to understand. The WBS dictionary in this project defines all the WBS item including the tasks, resources, and deliverables.
The schedule of this project was derived from the WBS. This schedule will be maintained throughout the project by the project manager. If any changes to the schedule needs to be made, then the appropriate change control process needs to be followed which is described and listed below. All the team members along with project manager will evaluate the impact of change on schedule, scope. Depending on the impact of the change, project manager makes the decision. If approved, the schedule is updated along with all the documentation as stated in the change control process.
The sample of Work Breakdown Structure for version 1.0 of the game is shown in figure below. WBS table and Gantt Chart is used to maintain the schedule throughout the project.
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Figure 1. Work Breakdown Structure
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Figure 2. Gantt Chart


Change Management Plan. 				-Roshan
In every project there is a possibility that there might be some changes in the project in near future. There is not any guarantee when and where the change is needed. So, the big organizations have their change control boards (CCBs) to review the changes and decide to either accept or deny the changes. Since, this Chopper Game project is a small project with a group of 4 members, project manager is responsible for any changes during the project.
The following steps are used to manage the changes that occur during the whole project.
Step1: Identify the need for a change.
Any project members can put forward their change request, but the changes request should be reasonable with necessary evidence.
Step2: Inform the project manager about the change.
Any project members who think that the change is needed, they can talk to the project manager with necessary evidence to prove that the change is essential.
Step3: Project manager reviews the change and evaluates the change.
If the change is important, the project manager reviews the request and evaluates whether the change is good or bad for the project.
Step4: Project manager conducts the meeting with other members and informs whether the change is approved or not.
Step5: If approved, the necessary changes in the documentation are done and the project continues.


Communications Management Plan. 		-Sandip 
 The project management plan highlights some of the critical elements of the project. It defines the actual project and methods of the subjective aspect of communication, development of the project, and the element of the sale for the outcome of the project for the continuity of the project (Kerzner et al., 2017). The management plan highlights the critical management deliverable of the project, which stipulated the responsibility and the roles of the individual employees or members of the project with their role in the actual project development. For this project, the key deliverable of the project is divided into various stages, such as project development, design, budget, schedule planning, communication, testing, and review of the project. Ensuring effective communication will be the important role of the project leader.  
 
	Stakeholders
	Communication method
	Frequency
	Responsibility
	Notes

	Key Stakeholders
	Project starts off the meeting
	Start of the project and ongoing
	Project management office
	Both the team and the client kick-off meetings are

	Client executive
	An executive steering committee of the project
	First Tuesday of each month
	Account manager
	Review statues, the project milestone, and the eared values indicators key issues

	Development team
	Status meetings within the organization
	Each month
	The project manager and account manager
	Review of the project status and changes of the request issues

	Clients manger
	Over the email
	After two weeks
	Project manager
	 

	Client sponsor and other stakeholders
	Clients satisfaction survey and reviews
	At the end of each phase
	Project managers
	At the end period of the formal phase

	 
	 
	 
	 
	 


Communications Conduct:
Meetings:
The project leader will inform all members on the agenda a few days prior to any important meetings. Each team member will be required to go through all pending issues minor or major that may have been communicated informally or formally before attending the meeting. All members will be required to come prepared to each meeting and all cellular devices will be required to be switched off prior to meetings to avoid any unnecessary distractions.
Informal Communication:
Minor concerns that may arise, such as minor coding or technical issues can be discussed informally with the team leader so appropriate action can be taken
Project Scope Management Plan. 			-
Schedule Management Plan. 			- Rosy
A schedule management plan will be created by the project manager to ensure the project is planned to ensure it is finished on time with the contribution of all users. Activity list will be used to record the activities that need to be completed, where the activity will be identified through an activity number and a brief description will be added about what to do. The project manager will then distribute the activities evenly among the users and a Gantts table will be created which states the activities duration and when the project has to be completed. The activity duration estimation will be calculated by the project manager and created into millstones for the chart.
 
For “Chopper game” the following will be the milestones for the project schedule:
-   	Research
-   	Game aim
-   	Usage of programs
-   	Possible game difficulty choice
-   	Planning game design
-   	Target Audience
-   	Project Implementation
-   	Testing
-   	Documentation
The project manager will be known of the status of each activity to make sure the schedule is being followed and the goals are being achieved.

Quality Management Plan. 				- Rosy
The project quality management ensures that the project undertaken will satisfy the needs for the users. All members part of the project for “Chopper game” are responsible to ensure that the quality is being met. The following will be their roles and responsibilities for “Chopper Game” :
The Project Manager will be responsible to ensure that the quality management is being met for each part of the project as they are responsible to ensure all tasks are going according to the plan. The Project Manager will test the game with the public to view a public opinion of the game and a Scatter Diagram will be created according to the votes to check the user satisfaction ratings and which age criteria it is most popular at.
The Project Sponsor will be responsible to ensure the design is appealable to the audience.
The quality specialist will then analyse how the game can be made better for that specific age group and can be updated by project team members.
The group members role is to ensure the quality is being kept throughout the project. They can try out the game as well and if anything is wrong or they think that needs to be improved should be delivered to the Project Manager so they can improve it.
 
A inspection checklist will be created by the Project Manager with a list of common errors and the area that needs to be checked to make sure the error is solved. It will be used by the group members while testing the game so that they do not have to waste their time and can just refer to the checklist to solve the problems.

Risk Management Plan. 				- Sandip
Risk management communication will be done in different states. The overall approach for managing risks of the project or potential risk associated with the project will be communicated to the management of the project, but each doe at a given stage. Each department involved in the project will be vital in reporting its risk and the problem mitigation plan. Each element of the project deliverable that is updated will be communicated to the entire project through each department concerned with that aspect of communication (Kerzner et al., 2017).
Upon the completion of the project, each deliverable will be analyzed on which decisions will be made if further improvements need to be made.
	Project deliverable risk
	Management team
	Action/Risk Mitigation

	Project Development and Design
	The IT experts and the project manager
	The inception stage the teams involved in the development of the project will design or develop the prototype of the game and presents it to the top management of the organization

	Budget and schedule planning
	Financial expert and the CEO
	One of the essential elements of the game project development. The development must be designed in terms of the cost, schedule, and the necessary risk that needs to be looked at. The different concerned department is charged with this responsibility. This much be done effectively to reduce the risk associated with each

	Communication
	Project communication manager
	Successful completion of the project begins with a practical aspect of the disclosure. The project will also be managed at the communication level

	Testing and implementation
	Project manager
	One developed, the game must be tested and implemented or launched. The development and the project manager will conduct this aspect of the project.


 

Risk Register. 						- Rosy

	ID
	Risk Description
	Likelihood of the risk Occurring
	Impact if the risk occurs
	Severity
	Owner (person who will manage the risk)

	1
	Errors in Game
	Medium
	High
	High
	Project Manager

	2
	Project Design and deliverable definition is incomplete
	Low
	High
	High
	Project Sponsor

	3
	Project Schedule is not met
	Low
	Medium
	Medium
	Project Manager

	4
	Scheduling errors
	Medium
	High
	High
	Project Manager

	5
	Copyright Infringements
	Medium
	Medium
	Medium
	Project Sponsor

	6
	Senior programmer leave
	Low
	Medium
	Medium
	Project Manager



Staffing Management Plan. 				- Rosy
“Chopper Game” will consist of staff that will support the projects from the start to end. The following is a detailed breakdown of the roles required to execute the project, which includes the role responsibilities, skills required and the number of staff required to fulfil the role.

	Position
	Number of staff required
	Skills required
	Responsibilities

	Project Manager
	1
	Project Management and Leadership
	All management for “Chopper Game” , planning the schedule and ensuring it is being followed, reporting and any internal problems and errors must be reported to the project manager.

	Senior Programmer
	1
	Game development
	Responsible for research and creating the codes for the game and teaching them to other programmers.

	Content Developer
	1
	Research and game design
	Responsible for creating the “Chopper Game” strategy to gain more users and develop a plan to target specific age groups of the game.

	Programmers
	4
	Programming
	Help the senior programmer designing and creating the program, testing the product and fixing bugs in existing codes.

	Quality Specialist
	1
	Project Management
	Ensures that the quality and standards are being kept throughout the program.

	Technical writer
	1
	Documentation
	Documents the reports in an organisation manner and will also document the feedback to improve the program.

	Review team
	3
	Project Management
	Will test the program out and provide feedback to the Project Manager.



System LifeCycle Planning				-
Resource Calendar. 					-
Quality Baseline. 					-
Sponsor Acceptance. 		
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Work Breakdown Structure

Chopper Game _[Start Date __|End Date _|Duration

5/03/2020]21/05/2020[11 Weeks

.N[Version 1.0 Days required [Start Date_|End Date
1[Gather ideas 3| _9/03/2020] 12/03/2020
2|Work on graphics 7]13/03/2020] 20/03/2020
3[Work on coding 7]13/03/2020] 20/03/2020
4]Testing 1[21/03/2020[ 22/03/2020]
5|Collect feedback 4| 23/03/2020| 27/03/2020
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Gantt Chart
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