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Abstract
Background and Purpose of the Study
The research has identified a lack of leadership approaches in the IT industry of the UK that restricts the skill development aspects of the employee base. Lack of proper leadership aspect failed to contribute to the development of the employee’s skills to imply a constructive resolution. The skill development programme also supports the industry in increasing the revenue streaming of the IT industry and facilities growth approaches.
Potential Outcome of Literature Review
The literature review chapter has evaluated the use of specific theories and frameworks for conducting the study. Certain aspects of employee skills have been discussed in the study for maintaining employee engagement in the UK IT industry. The application of models such as the contingency theory of leadership, and human relations theory have helped the LR to assess the issues of high employee turnover in the UK IT industry. 
Employee engagement can be addressed by the leaders of the IT industry by following the guidelines of the Kahn Model which helps them effectively participate in the employee training and development programmes. The challenges encountered by the employee in terms of training can effectively be mitigated through on-the-job training and coaching leadership.
Potential Outcome of Research Methodology and methods
The methodology chapter of this research has selected secondary qualitative research strategy to discuss the social experiences of the employees IT industry descriptively. For this reason, methods such as inter-pretivism philosophy, descriptive design, deductive approach, and other have been followed. 7 themes and 14 articles have been selected for data analysis through convenience sampling. The thematic analysis of this research has discussed each objective to evaluate the impact of leadership in developing the skills of the employees.

Key Findings
The findings and analysis chapter of the research incorporates analytical perspectives through themes which helps in the collection of a huge range of information and assists in interpreting information. The usage of thematic analysis helps in interpreting the information which is based on the development of skills of employees within the IT organisations. Skill development programmes are also effective for leaders to provide better training to employees. Collected information from the articles has established the required strategic actions to develop the skills of employees.
Research Impact and Conclusion
The IT industry has encountered potential challenges associated with the decrease in employee productivity and skills gaps within the organisation. Enforcing proper procedures and modelling is required to influence the performance within the organisation. The application of the strategic contingency theory has enacted the importance of improving the organisational performance with effective cooperation and collaboration. 
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[bookmark: _iyqid96g6izk][bookmark: _Toc139041163]

[bookmark: _Toc141971772]Chapter 1: Introduction
[bookmark: _5zw3na3q73lj][bookmark: _Toc139041164][bookmark: _Toc141971773]1.1 Introduction
Leadership personalities regardless of any industry are responsible for articulating vision and direction and improving the skill set of the employees and driving them towards productivity and so does the IT industry. Leaders show the path to achieving the organisational goal considering the competencies of the employee base. They provide direction and vision to the employee base for aligning their activities with the decision of the management and driving them towards productivity. From a comparative view training and skill development, approaches are also beneficial for increasing productivity, reducing employee turnover and sustaining the organisational facility. Therefore, leaders are responsible for sustaining the organisational activities of the IT industry and evaluating their agility and performance in the competitive market. Leadership behaviour has a strong influence on the approaches of the employee via reaching connecting, and engaging with employees (Cortellazzo et al., 2019). Based on the influencing capabilities they can easily provoke the employee to develop their skills and develop productive outcomes for the employees. 
[bookmark: _g9qk41uefn6i][bookmark: _Toc139041165][bookmark: _Toc141971774]1.2 Research background
The IT industry of the UK is one of the emerging industries that change its characteristics over time to maintain its growth in the competitive field. Concreting the growth the employees of the organisation of the IT industry are also developing their skill set to effectively contribute to this development. As per statistics, the IT industry of the UK is projected to reach an amount of US$89.22bn in 2023 (statista.com, 2023). This factor highlights the contribution of the employees working in the IT industry behind the growth of this industry. The leaders of the organisation are directly involved in this development as they are responsible for developing the skill set of their employee base that ultimately brings development in the revenue charting of the IT industry.
[image: ]
[bookmark: _9o4b0jwpta1g][bookmark: _Toc139044412]Figure 1: Growth scale of the IT industry in the UK
(Source: statista.com, 2023)
The expected growth rate of the IT industry might remain unmet due to a lack of competency among the employees. The revenue scaling of the IT industry is expected to witness an annual growth rate of 6.74% (statista.com, 2023). The growth rate might get hampered negatively due to the lack of competency of the employee base and the failure of the leaders of the IT industry to develop the skills of the employee base. Due to this reason, the IT industry failed to meet its expected growth and witnessed employee loss as they failed to get career development opportunities. Hence, lack of leadership support can be considered the main reason behind employee loss and failure to meet expectations.
[bookmark: _dicferszyvhz][bookmark: _Toc139041166][bookmark: _Toc141971775]1.3 Research Rationale
The diverse talent shortage is one of the major issues that create barriers in front of the IT industry of the UK to address growth. Unstable employment retention can be seen in the IT industry of The UK which restricts the growth parameters of this industry. For instance, in 2023 the IT industry of the UK registered an employment rate of 76 % where the rate was 75.6% in 2022 (statista.com, 2023). It highlights the employment growth pace of the IT industry of the UK is not sufficient or stable for coping with the challenges of the market. Unstable employment restrains the growth aspects of the IT industry which has been identified as the issue that the research is intended to investigate. Considering the contribution of the leading personalities of the It industry skill development among the employees can be evaluated which helps in stabilising the employment status of the IT industry.
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[bookmark: _xbgm63yxcvdn][bookmark: _Toc139044413]Figure 2: Growth probability of the IT industry UK
(Source: statista.com, 2023)
The leadership personalities of the organisation of the IT industry to some certain extent failed to improve the skills set of the employee base. Failure to improve the skill set restricts the employee base to meet the ever-changing aspects and characteristics of the IT industry and the gap remains. Organisations provide training and other development approaches for improving the intelligence and skills of employees (Guterresa et al., 2020). Leaders play a vital role in this training provision for enhancing the skill growth of the employee base. However, the gap in the leadership approach of the IT industry restricts them from developing the skills of their employee base. 
The action parameters of the IT industry of the UK failed to meet its expected growth. Export led the tech-based companies of the IT industry to continue with either international expansion. Apart from that talent acquisition and retention has been considered as one of the major challenges encountered by the employers of the IT industry of the UK (adriasolutions.co.uk, 2023). Lack of support from the leadership approaches highlights that the employees failed to get skill development approaches and career growth opportunities remain unmet. The research has clarified the methods that the leaders of the IT industry need to consider for developing the skill set of the employee base and meeting the productivity goal.
[bookmark: _bf6zmxherb6i][bookmark: _Toc139041167][bookmark: _Toc141971776]1.4 Aim and Objectives
1.4.1 Aim 
The research aims to evaluate the effectiveness of leadership approaches for skill development in the employees of the IT industry. 
1.4.2 Objective
· To evaluate the role of the leaders in skill development approaches of the employee base.
· To analyse the factors that cause a lack of leadership support in the IT industry of the UK.
· To identify and critically analyse the challenges that the leaders of the IT industry might encounter during associating with a skill development programme.
· To recommend a strategic solution to the leaders of the IT industry to cope with challenges that they encounter during training provisions. 
[bookmark: _sqb0mtnk9zn8][bookmark: _Toc139041168][bookmark: _Toc141971777]1.5 Research questions
1. [bookmark: _rid6lxlght8l]Why is it important to consider leadership as an essential factor for the skill development of the employees of the IT industry?
2. Which factors of leadership personalities are responsible for affecting the employee approaches of the It industry?
3. How lacks of leadership aspects negatively affect the new skill development aspect among the employees of the IT industry?
4. What are the specific challenges that the employees of the IT industry have encountered during skill development under the guidance of their respective leaders?
5. What potential strategic measures can be considered by the organisation of the IT industry for supporting the skill development programme for the employees?
[bookmark: _y1bvekg0kpt8][bookmark: _Toc139041169][bookmark: _Toc141971778]1.6 Significance of the Study
The talent development approach is the main concern of this study that has been addressed with the support of leadership aspects. Talent shortage is one of the key issues that the companies of the IT industry are encountering in the current circumstances and 95% of the employers are looking for tech support (uktech.news, 2023). The study evaluates the process for developing the leadership approaches and developing the skill set of the employee base. It highlights the significance of the study for mitigating the issue that the IT industry of the UK is facing in the current circumstances.
The study is also concerned about the challenges encountered by the employees of the IT industry of the UK and provides probable solutions to mitigate those issues. Considering this approach the study provides strategic solutions that are effective for the employees to develop their skills and contributes to the growth of the IT industry of the UK. On the other hand, The IT industry of the UK is projected to reach a revenue value of 115.8 billion U.S. dollars by 2027 (statista.com, 2023). The current issues encountered by the IT industry might restrict the organisation to reach the target the study helps the organisation of the IT industry of the UK to reach their project amount by showing the methods of skill development considering the leadership approaches. 
[bookmark: _3obo5lootzfg][bookmark: _Toc139041170][bookmark: _Toc141971779]1.7 Justification for the topic
The IT industry is one of the booming industries of the UK that contributes to structuring the economic approaches of the country. The digital section of the UK has contributed more than £400 million a day to the UK economy accounting for 7.7 5 (gov.uk, 2023). It evaluates the importance of the IT industry in the development of the UK’s economy. Due to a lack of leadership approaches proper training has not been provided to the employee base of the IT industry which became a major threat as per the current situation. It highlights that the selection of the topic is justified as it highlights the method that brings growth to the IT industry. 
[bookmark: _wqvqtbn0r5op][bookmark: _Toc139041171][bookmark: _Toc141971780]1.7 Structure of the Dissertation
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[bookmark: _ct0ni4if79ci][bookmark: _Toc139044414]Figure 3: Structure of the dissertation
[bookmark: _bj5tzjx3kq0b][bookmark: _Toc139041172][bookmark: _Toc141971781]1.9 Chapter Summary
The introductory chapter of this dissertation highlights the interconnection between leadership approaches and the competencies of the employee base that supports the organisations of the IT industry to meet their business objective from a wide perspective. Training and development programmes support the employees of the IT industry and bring the opportunity for career growth that helps in retaining their attention. Apart from that it also helps in stabilising the employee retention rate and contributing to the development of production in this industry. The development of the IT industry to some certain extent also impacted the GDP approaches of the UK positively. The notion of skill development in the IT industry of the UK supports bringing cross-cultural diversity and inclusivity to develop productivity with quality. 
[bookmark: _ogj8algxhk49]

[bookmark: _i8li7cbmvg20][bookmark: _72it8no9cwqg][bookmark: _Toc141971782][bookmark: _Toc139041174]Chapter 2: Literature Review
[bookmark: _13g184l1ai4r][bookmark: _Toc141971783]2.1 Introduction
The chapter is focused on the implication of specific theories and models for analysing the lack of leadership skills on the improvement of employee skills in the IT industry. The factors of poor employee skills can be one of the most potent reasons for the low profitability of the IT industry. It is expected that analysing the reasons for poor leadership skills can be effective in improving strategies for enhancing the skills. Specific mitigation strategies have also been discussed in the chapter for improving employee skills in an effective manner. A literature gap has been discussed in the chapter or understanding the limitation of the identified literature. 
[bookmark: _soer3kg9ymx][bookmark: _Toc141971784]2.2 Conceptual framework
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[bookmark: _Toc139044415]Figure 4: Conceptual Framework
[bookmark: _x1lgcnsj7ytg][bookmark: _Toc141971785]2.3 Importance of leadership for the skill development of employees in the IT industry
Leaders of an organisation are responsible for analysing the potential of an organisation by making the mission and vision of the organisation. Effective performance of leaders can be helpful for employees in creating a proper management style for the organisation. Chen and Sriphon (2022), have found that the application of proper leadership approaches can be helpful in incurring employee engagement in an organisation. According to the authors, building a trustworthy relationship with employees and social exchange among employees can be possible through proper leadership approaches. It is assumed that the application of proper leadership skills can help employees to increase engagement. 
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[bookmark: _Toc139044416]Figure 5: Effect of poor employee engagement due to lack of proper leadership skills in the UK
(Source: Statista.com, 2020)
Currently, the IT industry in the UK has been facing the issue of talent shortage. As per the report, the skill gap has become one of the primary issues in the UK IT industry that has been affecting employees to a great extent. It is evident from the report that approximately 39% of staff in the UK was reported for lacking the skill of handling employees (Statista.com, 2020). It is assumed that the job satisfaction of employees can be enhanced due to the application of proper leadership skills such as effective communication. On the other hand, Decuypere and Schaufeli (2021), positive leadership skills can help to drive employee motivation and increase workplace culture. As per the survey by the authors, a total of 22.09% of employees agreed to have diversity in the workplace for increasing work engagement by the implication of positive leadership approaches. 
The emergence of the global pandemic Covid-19 can also be considered one of the most emerging issues in the UK IT industry. As per the report, the implication of a collaborative leadership approach has helped CISCO for increasing the skill of employees.  As per the report, the revenue of CISCO has increased to almost 51.6 billion American Dollars due to the highly effective leadership approaches (Statista.com, 2022). It can be assessed that the implication of proper leadership skills can increase the profitability of an organisation. 
[bookmark: _263mksnyl0m8][bookmark: _Toc141971786]2.4 Application of contingency leadership theory in improving the Skills of Leaders
Specific approaches to the contingency leadership theory can be helpful in understanding the potentiality of employees by proposing a flexible approach. According to Paradza and Daramola (2021), contingency leadership theory is based on a flexible perspective of the running of an organisation in an effective manner. The theory states that there is no universal way of running a business with its best possible approach. As per the view of the authors, a total of 19.5% of employees have increased their organisational performance and 4.9% increased their IT skills with the application of the contingency leadership approach (Paradza and Daramola, 2021). In contrast, Nor-Aishah et al. (2020), have opined that the use of entrepreneurial leadership is associated with the contingent behaviour of the leaders. As a consequence of the issue, leaders of an organisation might communicate with employees which are one of the main issues of increased employee activity. The survey of the authors has explored that SMEs contribute almost 37.1% of the total GDP of a country and it is essential for the companies to increase their profitability. It can be assured that appropriate leadership approaches can be helpful in increasing the profit margin of an organisation by increasing employee engagement.
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[bookmark: _Toc139044417]Figure 6: Approaches of contingency leadership
(Source: Influenced by Nor-Aishah et al., 2020)
The application of a contingency or situational leadership approach can be helpful for leaders working according to a specific situation. For example, the IT industry in the UK can try to adapt to flexibility for meeting the requirements of the team leaders efficiently. It can be advised for leaders to provide employees with proper training to work with efficiency in adverse situations. According to Katić et al. (2019), the situational leadership model is one of the most effective contingent models that is helpful for performing tasks in an effective manner. The study has explored that a total of 5.35% of senior managers in IT firms have been practising effective management styles with proper leadership approaches for enhancing the skills of employees. For example, the managers of an IT company can try to provide proper training to employees for adapting to adverse situations efficiently which are helpful for employees to enhance their technical skills. It can be assumed that the application of proper leadership style might help organisations to increase the performance of employees to a great extent.  
[bookmark: _20tx70iblg1t][bookmark: _Toc141971787]2.5 Identification of challenges faced by employees in the IT industry regarding skill development
Specific challenges that have been impacting employees of the IT industry include a lack of proper training, a lack of learning scopes, and a lack of focus on work. As stated by Yoopetch et al. (2022), proper learning and knowledge are the most potent reasons for increasing the competency of employees in an organisation. The authors have opined that it is essential to measure the effect of employee learning and employee knowledge for the future benefit of companies. 
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[bookmark: _Toc139044418]Figure 7: Challenge faced by employees in IT organisations
(Source: Influence of Yoopetch et al., 2022)
It is also essential to test the relationship between employee performance and career growth for leaders to enhance employee performance. As per the survey by the authors, a total of 1.80% of participants worked at the top management level and 95% of them agreed to the positive effect of employee learning by providing proper training to them (Yoopetch et al., 2022). On the contrary, the lack of learning scopes can also lead organisations to face a lack of knowledge sharing among employees. It can be assessed that the application of effective leadership skills can be helpful for employees in sharing knowledge among employees. The lack of focus can also be one of the most emerging issues in the lack of employee engagement. On the contrary, Farooq et al. (2021), lack of focus can negatively affect the infrastructure of the companies massively. Adverse employee behaviour might lead an organisation to a poor internal environment which is one of the most potent reasons for poor organisational performance. 
[bookmark: _yttp4e161qyf][bookmark: _Toc141971788]2.6 Analysis of the factors in the lack of leadership support in the IT industry
Lack of leadership skills in the new skill development of employees can affect the operational performance of employees. Talent shortage and skill gap are two of the major issues of IT organisations. According to Rangacharoi and Woods (2020), an absence of leadership support may create emotional distress among employees. According to the view of the authors, the occurrence of the global pandemic Covid-19 has created emotional insecurity and erosion of trust among employees. It is evident from the report that the implication of poor leadership may help to decrease the issues. For example, Infosys is one of the leading IT organisations that feed a loss of revenue which was 16.3 billion U.S. dollars worldwide (Statista.com, 2023). On the contrary, Li et al. (2021), have stated that a poor leadership approach may lead an organisation to face a high employee turnover rate. It can be assumed that the application of an effective leadership approach can create an issue for increasing employee performance. 
[bookmark: _47slyxxr6108][bookmark: _Toc141971789]2.7 The implication of human relations management theory is to increase the skill of employees
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[bookmark: _Toc139044419]Figure 8: Human relations theory
(Source: Influenced by Cho et al., 2023)
The application of human relations management can be helpful for organisations to increase employee performance. The effective application of this theory might be helpful for understanding the personalities of employees and resigning their behaviours. According to Cho et al. (2023), human resource is one of the most useful assets for an organisation and an organisation can try to provide the coolest information about employees by using its human resources purposefully. This can help an organisation to meet its goals. On the other hand, Stevi and Brković (2020), the effective use of human resources is helpful for developing organisational goals and working accordingly. A lack of human resources can affect an organisation negatively. An IT company can try to inspire positive group relations and promote cooperative attitudes among employees. The collection of employee feedback can also be helpful for organisations in affecting the company's profitability positively. 
[bookmark: _7wyxm5nn9jtu][bookmark: _Toc141971790]2.8 Application of Maslow’s Hierarchy to increase employee engagement through leadership
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[bookmark: _Toc139044420]Figure 9: Maslow’s hierarchy
(Source: Influenced by Ansorger, 2021)
IT companies across the globe can use specific approaches of Maslow's hierarchy for achieving a high level of employee engagement. For example, companies can try to motivate employees by providing them with love and belonging. As per the view of Dohlman et al. (2019), Maslow’s hierarchy can be used as an effective business tool for meeting the requirements of employees. The psychological needs and safety needs of employees can be achieved through the application of motivation. IT companies in the UK can try to boost the self-esteem of employees by communicating with them on a regular basis. It can be advised for the leaders to conduct frequent meetings for employees to collect their feedback about company policies. As stated by Ansorger (2021), the application of Maslow’s hierarchy can be helpful in achieving self-actualisation by analysing the potential of employees. This step can help to maximise the potential of an individual. On the contrary, Liu et al. (2022), the application of Maslow’s hierarchy can be helpful in driving human motivation. This approach can be helpful in increasing the potential of employees. 
[bookmark: _iv8dhn2jvsp1]Safety and psychological needs can be considered important requirements that need to be achieved by leaders in IT organisations. Leaders of an IT company can try to motivate employees to increase their workforce. Lorincová et al. (2019), have stated that the application of motivation can help an organisation to achieve a sustainable advantage. It can be helpful in increasing the assets of the companies. 
[bookmark: _1e9seg68k4jw][bookmark: _Toc141971791]2.9 Benefits of skill development of Employees in the IT industry
[bookmark: _rz6aqz17xsxv]Certain benefits are associated with the skill development of employees. Specific skills such as communication skill, creativity, and decision-making can be helpful for companies to increase their profit margin. Certain benefits of having skilled manpower include increasing productivity, creating problem-solving skills for the company, and making the financial part of the company better. Profitability and expansion of the company can also be possible for the company. According to Margherita and Bua (2019), it is essential for companies to have skilled labourers. The authors have opined that the incorporation of a skilled workforce is capable of performing cooperative work with robustness and motivating the employees. On the other hand, Poon et al. (2020), have opined that the role of skilled labour is one of the most important approaches to increasing the profitability of an organisation. Therefore, it is understandable that having an efficient and skilled labour force can increase prospect for better operational outcome in organisations, especially in the IT industry. 
[bookmark: _Toc141971792]2.10 Application of the Kahn Model for improving employee engagement in the IT Industry
Employee engagement within the organisation setting is responsible for improving work culture, reduction in employee turnover and development of productivity. Decuypere and Schaufeli (2020) mentioned Khan’s employee engagement considered the specific work characteristics which can be influenced by the leaders for enhancing engagement of the employee base at the workplace. Khan’s employee engagement theory has identified three major dimensions that influence the employee base workplace engagement which are safety, meaningfulness and availability. Silic and Lowry (2020) highlighted Employment security has the capability of intrinsic motivations for coping with learning and compliance. Considering employability as the asset of the safety dimension of the model it influences the employees of the IT industry to take part in the skill development programme actively. The theory also evaluates that the skill development programme also helps them in developing their importance in the organisation which ensures the security of their employees.
Working without any purpose creates frustration among the employee base and makes them aimless. Nazir et al., (2021), Meaningfulness to the jobs makes the employees more engaged and improves their performance in the organisational setting. The leadership personalities of the IT industry need to consider this factor while providing training to their employee base to develop their skill set. Dhir and Shukla (2019) evaluated, discretionary efforts made by individuals in their work role help simulate the investment of their psychological, cognitive and emotional energies. In other words, if the employee base of the organisations of IT contributes towards a meaningful goal which further evaluates the personal goals helps them to be more engaged in the workplace and meet the requirements of their given tasks.
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[bookmark: _e1l27glenpdn][bookmark: _Toc139044421]Figure 10: The Kahn Model of employee engagement
The team members of the organisation of the IT industry felt that the demand of their designation became reasonable with the personal approaches that support their physical capacity. As opined by Lai et al., (2020), work engagement mediates the relationship between the leadership and the behaviour of their followers. Concentrating on this approach the leaders of the IT industry can influence the employee base of their organisation to get training and develop their skills to be more engaged with their assigned tasks. The training provision regarding approaches to improvement of the skill set of the employee base provokes them to deliver the assigned tasks with quality. 
[bookmark: _gh3unxygevun][bookmark: _Toc139041175][bookmark: _Toc141971793]2.11 Mitigation strategies for eliminating the scope of lack of leadership support and improving the skill development of employees in the IT industry
The issues of lack of focus can effectively be mitigated among the employee base with the application of job training. As per the survey conducted by Vasanthi and Basariya (2019), 45.11 % have agreed that on-job training is effective for developing the companies of the employee base. It highlights that on job training also mitigates the issues of lack of focus as practical learning is significantly helpful in developing competencies in comparing theoretical training. On the other hand, Na (2021) mentioned, on-the-job training has used the most recent data for developing the skill set of the employee base. The use of recent data in the learning process requires the utmost attention of the learners to get used to doing it. Considering this factor the employees of the organisation need to pay attention to learning new approaches regarding up-to-date information.
Lack of proper training is another potential barrier that restricts the learners to get training provisions to develop their skill set and career growth opportunities. As mentioned by Perera (2019), the Coaching leadership style specified in the leadership scale is effective specifically for training and instruction behaviour. Considering this aspect the IT industry needs to consider coaching leadership style to provide effective training among their employee base and for mitigating the issues of lack of training approaches. However, Hong and Jeong (2020) mentioned, the coaching leadership style is considered a mediating process that affects the team's performance. Despite having different negative approaches to coaching leadership, its effectiveness of giving training provisions can be used by the organisation of the IT industry to develop the competencies of the employee base.
Lack of learning scope occurs as the leaders of the IT industry failed to retain the attention of the employee base. As mentioned by, Böhm et al., (2019). Rewards during training generate summaries considering high human rates. The leaders of the IT industry can use this method for developing interest among the employees to take part in the training. Hence, it also resolves the issues of lack of learning approaches and brings development to the skill set of the employee base. 
[bookmark: _rn1ilat672b6][bookmark: _Toc139041176][bookmark: _Toc141971794]2.12 Literature gap
The gap in the knowledge of the discussed literature can be seen that impacted the current study negatively. In some of the literature that is discussed in the study gaps can be seen in terms of effective theoretical evaluation. On the other hand, most of the literature has considered quantitative data which restricts the study to support the arguments with statistical evidence. Statistical evidence increases the reliability of the statement and due to the lack of statistical information the study has compromised its quality. 
[bookmark: _z30mbiyjxyt3][bookmark: _Toc139041177][bookmark: _Toc141971795]2.13 Chapter Summary
Training provision in the IT industry significantly helps in developing the efficiency and productivity of organisations. On the other hand, the employees of the IT industry encounter severe circumstances like a lack of learning scope or improvement support from the leaders to improve their skills. However, training opportunities significantly help employees to develop their competencies and enjoy a competitive edge. It also makes the employee base contribute to the development of the organisation in terms of revenue making and other factors. Hence, through employee engagement, the IT industry can effectively improve its operations and productivity which helps them in meeting its business objectives.


[bookmark: _Toc141971796]Chapter 3: Research Methodology and methods
[bookmark: _eqjxrtxrx48n][bookmark: _Toc141971797]3.1 Introduction
The IT industry globally is developing due to the dynamic changes in both the market and technologies. Considering this it has followed certain methods, such as research philosophy, design, strategy, and others to execute the research process. Therefore, this entire methodology chapter has guided this research to evaluate the impact of leadership and develop the skills of employees.
3.2 Research Onion
The research on the impact of leadership support on the skills of the IT industry has followed certain methods, such as research philosophy, strategy and design to profoundly the aim of this research and evaluates its selected objectives. Constructing these stages in the right order can formulate an effective methodology in this part.
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[bookmark: _Toc139044422]Figure 11: Research Onion Model
(Source: Influenced by Abdelhakim, 2021)
Adapting “Saunder’s research onion model” can guide this research to construct all the stages through certain layers of this model to get a complete idea of this methodology. As opined by Abdelhakim (2021), “Saunder’s research onion” formulates an effective research method by defining each section of the methodology. Considering this, the research methodology has included the research onion model to define its aforementioned stages. Therefore, the research onion model has developed the researcher to get a descriptive and constructive analysis of developing leadership support on employees' skills in the IT industry.
[bookmark: _h6d7uf6tyjte][bookmark: _Toc141971798]3.2 Research philosophy
The research on employees' skills in the IT industry and the support of leadership requires to analyse of both current and previous information to understand the impact of leadership support.  Considering this understanding reality the employees of the IT industry need to gain knowledge from their experiences of them. “Interpretive research philosophy” consists of the behavioural outcome of the research phenomenon and develops a theoretical explanation to define the social perspective (Amadi, 2021). This research has used the “interpretive research philosophy” to cover the social experiences of the employees to evaluate the impact of leadership support in their learning process of new skills. This has helped the research to evaluate a theoretical explanation by discussing its variables.
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[bookmark: _Toc139044423]Figure 12: Research Philosophy
(Source: Influenced by Park et al., 2019)
Research philosophy provides a systematic process to gather knowledge and analyse them in a certain manner. This research has focused to develop the social experiences of the employees in the IT industry based on secondary data. Contradictortiliy, positivism philosophy focuses on the individual’s experiences rather than a collective action (Park et al., 2019). Hence, this research has adopted the “interpretive research philosophy” instead of positivism to evaluate their experiences and analyse the impact of leadership in the IT industry.
[bookmark: _xv8ucrcsvmr9][bookmark: _Toc141971799]3.3 Research approach
A secondary research approach in the methodology comprises the data collection, analysis and interpretation of the finding information. This research on the employees of the IT industry needs to go through some specific observations to analyse the findings of its information and justify the objectives. A deductive research approach provides an exploratory study to investigate the influences of the research and provides scope to identify the relevant ideas from the experiences (McGowan et al., 2020). Considering this, the researcher has selected a deductive approach to evaluate the experiences of the employees of the IT industry and identify the support of the leaders in developing the skills.
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[bookmark: _Toc139044424]Figure 13: Research Approach
(Source: Influenced by Walter and Ophir, 2019)
The aim of this research is to evaluate the effectiveness of the leadership approaches in developing the skills of the employees of the IT industry. In contrast, the inductive research approach observes the specific data or theories to identify the patterns which create challenges in getting a descriptive analysis (Walter and Ophir, 2019). Therefore, this research has avoided following the inductive approach and used the deductive ones to determine the behaviours of research objectives.
[bookmark: _pli58lafd683][bookmark: _Toc141971800]3.4 Research design
This research has selected the employees of the IT industry globally for identifying their skills and the role of leadership support in it. Evaluating the variables of the research and meeting the research objectives is required a descriptive analysis of their social experiences in the IT industry. Descriptive research design in the research method allows the researcher to describe the dependent and independent variables to examine their significance in the research (Pandiangan et al., 2021). Following the descriptive research design, the researcher has described the variables of this research, such as leadership support and skills of employees in the IT industry to describe its significance and role.
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[bookmark: _Toc139044425]Figure 14: Descriptive Research Design
(Source: Influenced by Afum et al., 2020)
The purpose of a research approach is to provide a complete plan and legitimacy of its findings for developing the research. Explanatory research in this context explores selected information or objective which occur issues in future to develop the findings (Afum et al., 2020). Therefore, instead of following the descriptive research design the research has succeeded to establish the findings of the research based on the objectives of the research.
[bookmark: _f59x8rkwsul9][bookmark: _Toc141971801]3.5 Research Strategy
A research strategy focuses on the key components of the research to define its different perspectives. The qualitative method in the research strategy encompasses non-numerical data to describe the findings and evaluate the objectives (Pooley et al., 2021). This research is focused to discuss the social experiences for evaluating the impact of leadership on the learning skills of employees in the IT industry utilising a secondary qualitative strategy.
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[bookmark: _Toc139044426]Figure 15: Qualitative Research Strategy
(Source: Influenced by Managwu et al., 2020)
The findings of this research from the secondary sources have included non-numerical data to define the social experiences of the employees and the impact of leadership approaches in the IT industry. In comparison to the quantitative research strategy, it focuses on numerical data collected from online sources, such as interviews or surveys (Managwu et al., 2020). This can create challenges for this research to develop the findings based on the experiences of employees globally. Therefore, by selecting the qualitative research strategy the researcher has provided agility to define its variables and evaluate the leadership approaches in the skills of employees of the IT industry.
[bookmark: _qgq7v4k7kgk4][bookmark: _Toc141971802]3.6 Data type
Covering the data set of the IT industry globally is a time-consuming and complex process. Secondary data include specific data from various secondary sources, such as journal articles, CRO’s progress report, journal articles, magazines and others (Ruggiano and Perry, 2019). Considering this, the researcher has gained an advantage in developing the research with specific and authentic data. Contradictorily, the use of primary data type focuses on a limited section through its interview and survey process. Therefore, collecting data from secondary sources instead of primary data type has helped the researcher to include specific data in less to evaluate the social experiences of employees in the IT industry.
[bookmark: _8vu0e2je36lw][bookmark: _Toc141971803]3.7 Data collection methods
The IT industry in the international market appoints a large number of employees and evaluating their experiences of them is a time-consuming and complex process. Considering this research has adopted certain methods based on secondary data analysis to collect the required information to follow the research objectives and evaluate the impact on employees' skills. The secondary data collection method includes information from several secondary sources, such as magazines, trade and technical journals, magazines, reports and other authentic sources (Sankar and Sankarnath, 2021). Utilising the secondary sources it has included data related to leadership approach and employees of the IT industry. Therefore, following the secondary data collection method this research has been able to comprise the relevant data based on the IT industry and employees' skills to explore the impact of leadership support.
[bookmark: _o482urntwfdu][bookmark: _Toc141971804]3.8 Tools and Techniques
The research on the IT industry and the impact of the leadership approach has focused on its different variables, such as leadership support, and employee skill development. Secondary data collection methods gather relevant information from available sources to avoid complex situations and irrelevant information (Kar and Banerjee, 2022). Considering the secondary qualitative research the researcher has collected all the non-numerical data from different secondary sources, such as journal articles, magazines, and others to get specific information. The researcher also has used keywords, such as “employee skill”, “leadership approaches”, “IT industry” and others. Therefore, this has helped the researcher to make this research informative and explore various aspects of employees’ social experience in the IT industry.
[bookmark: _nbwkvvuq30kx][bookmark: _Toc141971805]3.9 Data analysis
Developing new skills for the employees in the IT industry requires a complete analysis to understand the market demand and current trends related to the IT industry. The thematic analysis explores the qualitative data and identifies its patterns based on the research objectives and questions to meet the research aim (Pearse, 2019). The aim of this research is to evaluate the effectiveness of leadership approaches in developing the skills of the IT industry. Therefore, thematic analysis has guided the researcher to justify the research objectives and evaluate the leadership approaches in the IT industry.
[bookmark: _Toc141971806]3.10 Inclusion exclusion criteria
	Inclusion criteria
	Exclusion criteria

	· Specific resources have been used in the research such as Google Scholar, library catalogue, and library journal database. 
	· The library resources do not have authentic data-based research library resources. 

	· Certain research resources have been used in the study such as Boolean operators, proximity searching, and truncation searching. 
	· Boolean operators or proximity searching are not essential for the study

	· Thematic analysis has been in the study by formulating themes for diagnostic and predictive analysis
	· Thematic analysis does not follow specific theme formulation for conducting the study


[bookmark: _Toc139044427]Table 1: Inclusion and exclusion criteria
[bookmark: _tt5j3yj8wzet][bookmark: _Toc141971807]3.11 Sampling method and sample size
A convenience sampling has been used in the study for collecting the most relevant data. The use of convenience sampling has helped the study to collect data that have been used for generating specific objectives and research questions regarding the topic. According to Bashatah and Wajid (2020), convenience sampling is a non-probability technique that helps to conduct a deep insight into a specific subject. For example, the application of convenience sampling has helped the study to collect relevant data about the current situation of the UK IT sector having employees who lack the required skills. On the contrary, the study has avoided the use of random sampling techniques for avoiding the issue of impracticality, time and cost which justifies the application of convenience sampling for the study. A total of seven themes have been used in the study along with 14 authentic journals from Google Scholar. Secondary qualitative data sources that have been used in the study include organisational reports, authentic company websites, specific governmental reports, and blogs by entrepreneurs, and CEOs, progress reports, journals, newspapers, and magazines. 
[bookmark: _4ivhwp6q9c6j][bookmark: _Toc141971808]3.12 Ethical consideration
The ethical consideration of the study includes the application of informed-consent rules, respecting confidentiality, anonymity, and privacy. Research ethics are useful for the specific application of ethical principles to research activities such as research design, research implementation, and respect for society. The application of research ethics is useful for avoiding academic misconduct in conducting research. According to Gamage et al. (2020), academic integrity can be maintained by the use of research ethics and academic integrity can be used as a commitment to conducting research. This research has used the “Copyright, Designs, and Patents Act 1988” by followed for restating laws' copyrights with amendments with provisions for the rights of performers (Legislation.gov.uk, 2023). Furthermore, the study has followed the maintenance of confidentiality and ethical approval from resource authorisation for the conduction of this research. The strategies have helped the study to incorporate data with maintaining the confidentiality of data resources, and ethically becoming aware of the proper utilisation of each resource used in the study.  
[bookmark: _ohebh9kw1b1d][bookmark: _Toc141971809]3.13 Research Timeline
[Refer to appendix 1]
The Gantt chart used in the study has shown every step of the research clearly. The chart has helped the study to bring consistency in the research and prepare each activity systematically. This has also helped the study to bring synthesis in the research. 
[bookmark: _q0zcvoq36qsy][bookmark: _Toc141971810]3.14 Resources Needed for Project Completion
The specific time is one of the crucial resources which are essential for conducting the literature review and collecting journals and articles to conduct the study. The study has conducted a secondary qualitative research. Therefore, it is assumed that accommodation and travelling resources are not required for the study. However, collecting journals, articles and secondary statistical facts is quite time-consuming as this study is completely industry-specific. 
[bookmark: _Toc141971811]3.15 Chapter Summary
This research is focused to build ethical and specific research on the development of employee skills in the IT industry. The qualitative research strategy has helped the researcher to explore its non-numerical data and define the findings of the social experiences of the employees. Contradictorily, based on the secondary data it has included an ethical consideration and exclusion-inclusion criteria of this research. Therefore, it can be stated that following the methods this research has been able to develop the findings on the impact of leadership approach on the skills of employees in the IT industry.


[bookmark: _Toc141971812]Chapter 4: Findings and Analysis
[bookmark: _6z2wt9nwxxfu][bookmark: _Toc141971813]4.1 Introduction 
The analysis and findings chapter of the respective research concentrates on the core aspects of the improvement of skills of employees. The usage of thematic analysis helps in apprehending different challenges faced by leaders in the skill development of employees. An in-depth discussion of the themes is highlighted to understand key perspectives of the lack of support of leaders in the development of skills of employees in IT organisations. Key findings from the thematic analysis assist in comprehending the skills that are necessary to be improvised.  
[bookmark: _kr9vjxyajks3][bookmark: _Toc141971814]4.2 Thematic analysis 
	Authors 
	Theme 
	Description 

	Aldawood and Skinner (2019), Sampson et al. (2020)
	“Appropriate training helps to improve the skills of employees”
	The development of strategies in providing training to the employees plays a significant role as it assists in improving the skills. The improvement of skills of the employees of the organisation helps in improving the predictability of the enterprise. According to the ideas of Aldawood and Skinner (2019), the inclusion of green “Human Resource Management” (HRM) practices increasingly focuses on the job training aspect. This strategy is significant for different IT organisations to improve the quality of their work. In this context, it is beneficial for the different leaders to impose different programmes in order to improve the skills of employees as it is also significant for the effective management of work. On the other hand, Sampson et al. (2020) stated that adequate training to the employees of the different enterprises assists the employees to feel confident as well as competent in their allocated work for the successful integration of the objectives of the organisation. According to the views of Aldawood and Skinner (2019), providing appropriate training to employees helps in the development of the ability of employees in order to enhance their skills. The improvement in training of the employees assists in the improvement in employee engagement and this assists in improving the productivity of IT organisations.       

	Diamantidis and Chatzoglou (2019),  Federici et al. (2021) 
	“Skill development approach assists in improving adaptability aptitude of employees”
	The development of the adaptability skills of the employees assists in the increased retention of the employees. According to the views of Diamantidis and Chatzoglou (2019), the leaders, as well as the managers of the organisations, largely need to focus on improving the culture of the organisation as it helps in boosting the performance of the organisation. One of the significant aspects is that a well-planned organised training culture assists in the identification of the needs of the employees and helps in improving the adaptability of employees. Hiring skilled employees within the organisation is beneficial as it assists in reducing training costs within the enterprise. According to the ideas of Diamantidis and Chatzoglou (2019), in the majority of organisations, 89.7% of managers are from college graduates with the presence of professional experience. This strategy can be used in different IT organisations for the effective management of the enterprise and to provide appropriate training on improving adaptability skills among the employees of firms. On the contrary, Federici et al. (2021) the inclusion of the career construction theory is beneficial as it assists the leaders of firms to examine that the career adaptability programmes trigger in enhancing job crafting behaviours as it assists in increasing employee engagement. The increase in employee engagement is beneficial for IT organisations as it helps in improving the training factors.     

	Wang and Siau, (2019), Joshi and Rocque (2022)
	“Absence of technological training negatively impacts IT industry”
	Effective training to the employees of the organisation helps the employees in providing flexibility to use the technologies in a better way. As stated by Wang and Siau, (2019), technological changes within the organisation led to the loss of jobs of the employees. In this regard, it is significant for the different IT organisations to provide appropriate training to the employees to use the technologies appropriately. Technology plays a crucial role as it helps in improving business agility. According to the ideas of Joshi and Rocque (2022), the incorporation of technological-based training is helpful for the employees of the organisation as it assists in the faster launches of the products and assists in improving the quality of the innovations. Considering these factors, leaders of different IT companies can initiate different programmes to provide training to the employees in the technological aspects. As argued by Wang and Siau, (2019), Artificial Intelligence AI in education is largely incorporated within different nations such as in the US the education on AI will increase by “47.5% from 2017 to 2021”. This reflects that different countries are focussing on providing knowledge regarding the usage of technologies such as AI. This strategy is effective for the leaders to provide effective knowledge to the employees regarding AI along with training to manage the different operations of IT organisations effectively.         

	Moldoveanu and Narayandas (2019), Guzmán et al. (2020)
	“Lack of support from employees in skill development programme is the major challenge for leaders of organisation”
	The inclusion if skill development programme is beneficial for the leaders of the different forms as it assists the leaders in the identification of the issues faced by the employees. The identification of the issues that are faced by the employees helps the leaders in providing training to the employees. According to the views of Moldoveanu and Narayandas (2019), different large-scale industries along with in-depth interviews reflected that 50% of the senior leaders focused on talent development efforts. The presence of talent development efforts among the employees assists in establishing organisational capabilities along with critical skills. One of the noticeable aspects is that lack of employee support in the skill development programme is the major challenge faced by different leaders. The major reason behind is the lack of collaboration among the employees which also creates a negative impact in effective decision making. On the other hand, Guzmán et al. (2020), stated that the 4.0 leadership approach is beneficial as in this the leaders of the organisation focus on technologies as well as innovation. This approach can be effective for IT organisations to improve their leadership skills and helps in providing skill development programmes. Thus, this strategy is significant to mitigate the challenge and assists in improving the leadership skills which helps in involving employees in the skill development programme in the different IT organisations.  

	Zeike et al. (2019)
Oruh et al. (2019)
	“New scale of digital leadership among the leaders is associated with higher well-being among the employees within the organisations.” 
	Building strong leadership capabilities to envision and drive transformation within the IT industry has been adhered to. The increasing aspect of digitalisation in the complex business environment has explored the aspects of psychological well-being among leaders to manage tasks effectively. Based on the survey, 21.5 % of the leaders agreed that they ended higher levels of assistance and support for growth in the workplace (Zeike et al., 2019). The changing landscape in the IT industry has recognised inefficiency in the operational and functional processes within the organisation. Highlighting the lack of leadership approach has reduced the productivity and growth among the employees with the lack of prospects among the employees (Oruh et al., 2021).  The higher degree of distress and reduction in the psychological well-being of tge employees are associated with the organisation. The aspects of job demand resources with the higher implications of simultaneous supervision of the various tasks are required in this aspect. 

	Guzmán et al. (2020)
Culot et al. (2019)
	“Leaders need to assess the characteristics of identifying the opportunities, growth and change for far-reaching analysis towards strategic decision-making within the organisation.”
	Leadership that plays an important role tailors the change in the production process and far-reaching strategic directions of decision-making within the organisations. As opined by Guzmán et al. (2020), future leaders need to be more specific and prospective to perceive the signal towards the network data in the IT industry. Stimulating the autonomy towards the ideas of the followers for new ideas for imaging directly the organisational process within the IT industry. Identification of the leadership characteristics to contribute to the work digitally within the IT workspace within effective skills development among the employees is considered as an essential factor. Technology integration and informational and functional transformation within the IT industry have stabilised new ways of communication and collaboration with the required guided decisions and leadership within the organisation. Rethinking the role of the corporate functions by encouraging learning and innovation is associated with the functions of the IT industry. Involving creative thinking with the goal-directed behaviour on which the leaders need to focus on (Culot et al., 2019). The strategic skills towards the conceptualisation of the mission and vision of the organisation with the respective skills are required in this context. 

	Ritala et al. (2021)
Ramanadhan et al. (2021)
	“The volatility in the domestic and international systems with the broad social and economic implications has prompted the execution of the transformational leaders within the organisation”
	Executing the reinvent and prompting changes by understanding the challenges faced by the leaders with the application of effective leadership is considered as an important factor. As per the view of Ritala et al. (2021), the pragmatic orientation with the implementation of the innovative and scalable robust business model will help to enhance the functionality and operational functions within the organisation. The conceptualisation of the innovation strategy with the winning business model with the technology acceptable to the broader public and helps to enhance the performance of the firms to achieve the goals and objectives within the organisation. Undermining the importance of the classic choices among the employees with the performance tracking framework is considered as an essential factor (Ramanadhan et al., 2021). The leaders need to focus on the aspects of new permutations and combinations to advent with the new technology to provide supportive guidance to employees also considered as a crucial factor. 


[bookmark: _Toc139044428]Table 2: Thematic analysis 
[bookmark: _m9pcyi8xm3ic][bookmark: _Toc141971815]4.3 Discussion  	
Discussion on theme 1 (As per the above table.)
The improvement in the skills of the employees is significant as it helps in providing high-quality work. The importance of the quality of work within different IT organisations helps in increasing the productivity of the enterprise. In this regard, this also helps IT companies to grasp an advantage in the competitive market. According to the ideas of Aldawood and Skinner (2019), the interactive along with innovative knowledge, awareness programmes, and training are the present prevention strategies used by the leaders in improving the skills of the employees within the organisation. Providing effective training to the employees of the enterprise also plays a significant role in the reduction of turnover of employees and also assists in decreasing layoffs. On the contrary, Sampson et al. (2020) stated that effective training to the employees of the organisation assists in improving the morale of the employees as it lays a positive impact on job satisfaction. Boosting the morale of the employees is significant as it assists in enhancing the productivity of IT organisations as the employees are qualified in providing high-quality work. 
The incorporation of employee engagement within the enterprise is beneficial as it assists in reducing absenteeism and helps in elevating the productivity of the enterprise. The increase in the training among the employees of IT organisations helps in improving the functionality of teams. The discussion has addressed the objective 1 and 2 in the study. The improvement in functionality among the members of teams helps in increasing collaboration and this helps in providing additional benefits to the leaders to identify the issues that are faced by the employees of firms. As stated by Aldawood and Skinner (2019), apart from regular training within the organisation the incorporation of the option to provide training on the security aspects to the employees is helpful in maintaining constant vigilance. This training is largely effective for different IT organisations as it assists in protecting the data of different enterprises. This strategy can be effective for leaders to meet the goals of the organisations.            
Discussion on theme 2
Adaptability is one of the major soft skills which help different employees to adjust in different or chaining business environments. As opined by Diamantidis and Chatzoglou (2019), the leaders of the enterprise are largely focussing on improving the culture of the organisation. The improvement in the culture of the organisation helps in the increased engagement of the employees towards the organisational work. A well-planned organisational culture has a positive impact in providing appropriate training to the employees of the organisation. 
One of the significant aspects is that the improved working culture assists the leaders to identify the employees lacking within adaptability skills. Adjusting in different situations is the key factor to deal with the issues within the organisation. The presence of adaptability skills among the employees assists leaders in the increased retention of skilled employees. On the other hand, Federici et al. (2021) stated that the usage of career construction theory plays a significant role for leaders as it helps in providing an appropriate idea regarding career adaptability programmes as it positively impacts job crafting behaviours. This plays a huge role in the increased engagement of the employees which assists in elevating the productivity of the organisation. 
Hiring leaders or managers within the organisation with professional experience lays a positive impact in the retention of employees or within the organisation.  However, Diamantidis and Chatzoglou (2019), 89.7% of managers in different organisations have professional experience which helps them to apprehend the skills of the employees. The identification of the skills of the employees is beneficial for the leaders to provide jobs according to the skills of the employees. The increased investment of the companies in the development of the skills of the employees helps in the reduction of turnover costs. Thus, it helps in increasing the efficiency of different IT enterprises.           
Discussion on theme 3
The increase in technological training within the organisation is beneficial for the employees to use technologies within the IT organisations effectively. The effective usage of the technologies is beneficial as it lays a positive impact on the improvement in business agility. As opined by Joshi and Rocque (2022), increased focus on technological-based training is beneficial as it concentrates on the faster launches of the products in the market. In this context, it is beneficial for leaders to impose training on AI to improvise the skills of employees in the technological field. On the contrary Wang and Siau, (2019), changes in different organisations such as adaptation of the advanced technologies lead to the loss of jobs. The reason behind the loss of jobs of skilled employees is a lack of knowledge in the field of technology. 
In the hiring of employees, the leaders of firms are able to select the employees based on their specialised skills. According to the ideas of Wang and Siau, (2019), in the present situation, the education system of the US is focussing on providing knowledge regarding AI. The improvement of skills in the field of technology lays a positive impact on the leaders for the hiring of employees specialised in the field of technology. The improvement of skills on technology assists the leaders of the firms to increase productivity and efficiency within different enterprises.        
Discussion on theme 4 
Support from the employees in enforcing the skill development programme is significant as it is obtained to meet the goals of the different IT organisations. According to the views of Guzmán et al. (2020), the incorporation of 4.0 leadership helps the leaders of the enterprise to focus on improvement in the technologies. Grasping support from the employees helps in the inclusion of a skill development programme in order to improve the skills of the employees. On the contrary, Moldoveanu and Narayandas (2019), 50% of leaders of different organisations are concentrating on talent development efforts. This is the major focus area in order to achieve the goals of the enterprise. The increase in collaboration among the different teams as well as leaders helps in imposing skill development programmes. The presence of skill development programmes is beneficial to improve the overall skills of employees. This also assists in increasing the productivity and efficiency of employees of IT organisations.     
Discussion on theme 5
The strategic use of the organisation's digital assets with the undergoing digital transformation with an emphasis on the employee's development trust and innovation are considered as essential factors. The total revenue of the IT services is US$1,029 billion in 2021 where IT outsourcing represents a higher percentage (Statista.com, 2023). Preparing the employees towards the aspects of digitalisation within the IT industry is required with a collaborative and cooperative approach towards decision-making within the organisation. Over the years the industry has encountered fluctuations in its revenue and profit with 8% from the previous years and still expects a decline in profitability (Connect.comptia.org, 2023). Stimulating the employee's engagement with the higher choice of the overload and direction towards more adaptability to achieve the desired goals and outcomes are identified. Influencing others and initiating sustainable changes within the organisation through better access to information and establishing relationships are considered as essential factors within the IT industry (Zeike et al., 2019). The cognitive capabilities with the identity of the values to the cultural context are required as an important approach to the leadership skills within the organisation.
Discussion on Theme 6
The strategic decision-making process of an organisation requires going through a complete procedure of far-reaching analysis needs to identify certain characteristics, such as growth, change, and opportunities. As opined by Guzmán et al. (2020) future leaders need to be responsive in terms of perceiving the patterns of signals and networking data in the IT industry. A survey report has shown that around 90% of employees appeared in the interview for different roles, such as manager, analyst and other needs to upgrade their skills. The strategic action of a leader in the change process and far-reaching strategic directions guides to adapt to change and improve the performances of the employees. Considering this, future leaders need to practice estimated collaborative directions in the growth, opportunity and change process of the company from multiple agents.
Embracing the physical and mental skills of the employees in the organisation a strategic action guides the change process. Although, Culot et al. (2019) stated that developing the compatibility of the employees requires following both the new and previous approaches to understanding the change for an effective outcome. Therefore, this can help the employees to take part in the change process effectively and increase the talent rate of the company.
Discussion on Theme 7 
Rapid changes in the domestic and organisational systems are affecting broadly the economic and social implications to execute the task in the organisation. As stated by Ritala et al. (2021), employees of corporate organisations proactively channel their time and skills to challenge the risk status and bring changes by developing the organisation. Considering this, support from leadership approaches needs to guide them to enhance their skills and utilise them in the right order. Though the organisational condition depends on some factors, such as “innovation-related behaviour” and “supportive climate” to adopt the change pattern and process it with the required strategic action. Therefore, leaders need to focus on these aforementioned conditions before developing their strategic actions for the better growth of the organisation.
The innovation strategy of an organisation depends on its technologies and the performance level of the company. Considering this, adopting a winning business model to accept technology which may be acceptable to the broader public and provide help in enhancing the performance level of the firm. Contradictorily Ramanadhan et al. (2021) stated that focusing on the aspects of new permutations and combinations can provide supportive guidance to advent the technologies and develop the skills of the employees. Therefore, motivating the employees in the organisational premises increases work engagement and their improved skills also help in providing a better service.
[bookmark: _Toc141971816]4.4 Key Findings of the Research
IT industries in the current situation are going through rapid changes which require analysing the traits and following its outcomes for adapting the change process. As opined by Aldawood and Skinner (2019), the HRM practices of an organisation need to take charge in developing strategic action to improve the predictability of the firm. Considering this, this article has profound the significance of strategies in the IT industry to improve the quality of the work. This article also mentioned that training and awareness can reduce the severity level of environmental changes and establish control over the performances of the employees. Contradictorily, Diamantidis and Chatzoglou (2019) stated that focusing on the culture of the organisation and boosting the performance level of the employees also can take charge of the growth of an organisation. Therefore, following this approaches the IT industry can mitigate its existing issues to develop employees’ skills.
Leadership support in the organisational growth and enhancing the skills of the employees need to follow a strategic action to guide them in a proper manner. Considering this Wang and Siau (2019) have explained that technological changes in an organisation create issues for the employees to cope with the change process. Appropriate training related to the change process and advanced technologies may help to learn new skills and reduce the rate of job loss. For example, Moldoveanu and Narayandas (2019) have mentioned that identifying the issues of skill-developing programs may help the employees to meet the demand of the leaders to upgrade their skills. Hence, this can leave a noticeable impact on the organisation to increase its capabilities and promote a collaborative culture for developing employees’ skills.
The aim of this research is to evaluate the impact of leadership approaches in developing the skills of employees. Change processes in digital organisations also interchange the leadership approaches on a large scale. Considering this, the leaders need to provide a supportive approach to enhance the skills of the employees. Zeike et al. (2019) stated that highlighting the issues in leadership approaches can guide the development of their skills to provide required training for the growth of the employees. Therefore, this also may help in the psychological well-being and develop the tasks to develop the skills of employees.
The strategic decision-making process in the organisation provides growth to the company by analysing its change and opportunities. As opined by Guzmán et al. (2020), leaders need to be more specific about the change process in the organisation and provide knowledge to their employees for enhancing their skills. Stimulating new ideas in the organisational activities provides agility to adopt innovative ideas and build the performance level of the organisation for better growth. On the other hand, Ritala et al. (2021) stated that to win a business model in the organisational practice a leader needs to generate innovative ideas. This may help the employees to learn new ideas and skills to generate better performance. Therefore, in innovation strategy in the decision-making process, a leader can gain advantages in achieving the goal to evaluate the impact of the leaders in developing the skills of employees.         
[bookmark: _wsn0no8k5txe][bookmark: _Toc141971817]4.5 Summary 
Providing better training to the employees of IT organisations lays a positive impact on providing high-quality work. The incorporation of the skill development approach among the leaders of firms positively impacts in improving the skills of employees such as technological training and others. The increase in the adaptability skill among the employees sheds a positive impact on dealing with the changes within the organisation appropriately. Improving technological-based training lays a positive impact on IT organisations as it improves the efficiency of the organisation. The skill development programmes shed a positive impact on leaders as it helps in the identification of skills that are necessary to be improvised.  


[bookmark: _Toc141971818]Chapter 5: Conclusion and Recommendations
[bookmark: _m6rjb4tpykaa][bookmark: _Toc141971819]5.1 Conclusion
Poor leadership have a substantial impact on the team and the organisation as a whole. The lack of employee engagement, higher turnover rates and lower productivity has crippled the business in the IT industry. The implication of a broad spectrum to perform with the best abilities to build a work environment management has influenced the sound and stable growth within the IT industry. Poor motivation among employees degrades productivity within the organisation (Kim et al., 2021). Considering this, leadership has the power to change, innovate and build a road towards success within the organisation. Impacting the aspects of the visionary leadership approach helps to improve the industry like IT with the fast execution of results and performance. 
The leaders within the IT industry need to have the proficiency to determine the tasks with agile decision-making to manage cross-cultural business with inclusion and diversity in the workplace. Being honest with the experience and focusing on the positives for engaging the employees to focus on the tasks which are needed to meet with an active goal forward are needed to be initiated. The leadership approach within the industry forges connections which result in exceptional performance. The absence of potential leadership support with the constant downfall of performance is noticed within the IT industry. Transforming the organisation and increasing growth and engaging the team to deliver excellent performance on which the organisation needs to focus on. 
The IT industry has encountered potential challenges associated with skill gaps which have negatively resulted in decreased performance within the organisation. Enforcing proper procedures and modelling the correcting behaviours on which the IT industry needs to focus on. The application of the strategic contingency theory has evaluated the situational effects of the success or the failure of the leaders. The pivotal effects of leadership need to focus on the ability to provide direction and motivate the organisational staff to meet the goals and objectives within the framework. The aspects of situational awareness and shifting skills with greater adaptability have affected the business towards success (Miceli et al., 2021). Thereby, the application of the theory initiates constructive skills development and teamwork to determine the tasks within the IT industry. Hence, a collaborative approach and holistic acceleration with leadership are needed for the success of the IT industry. 
[bookmark: _7di8scggxfzc][bookmark: _Toc141971820]5.2 Objective Linking
The objective 1 is to identify the role of the leaders associated with the skills development approach and enhance the employee base within the IT organisation is met in theme 1 in the research. Objectives 2 and 3 associated with the cause of leadership support in the various organisations in the IT industry have been met in the themes 2 and 3 in the study. The challenges which the leaders faced while managing the skill sets within the organisation associated with the skills development programmes provided in objective 3 are met in the themes 4 and 5 in the study.  The recommendations of the strategies for the development with the utilisation of prompt execution of effective leadership associated with the transformational strategies as mentioned in the objective 4 are comprehended in the themes 6 and 7 in the study. 
[bookmark: _qf3kqmbojbx5][bookmark: _Toc141971821]5.3 Research Limitations
The overall research is successful with the factors to support the leadership within the IT industry. The encountered challenges by the employees within the organisation are also determined in the study. However, the research lacks the specification of the leadership traits and contingency followed by the leaders within the organisation. The IT organisation does not reveal the rate of employee turnover and attrition rates within the framework. Furthermore, the leadership approach followed by the organisation is also not determined effectively in many of the articles.
The insights into the IT markets services with the overall market development with the continuing growth rate are not effectively determined in many of the articles. The changing leadership approach within the decreasing support systems of the employees is not effectively evaluated in many of the articles. The compressive overview of the performance with detailed insights into the market performance is also not determined in the study effectively. The industry-specific data with the key players within the IT industry associated with exclusively professional development are missing in many of the journals. The quality of response and the way of communication among the leaders and employees with the industry-specific applications are not adequately mentioned in the articles. 
[bookmark: _Toc141971822]5.4 Future Scope
The overall research is fruitful and has generated insights into the challenges faced by the employees considering the skill gaps and rising complexity in the rapidly changing business environment. The future scope for implementation lies in the act of providing learning initiatives of the sectoral skills with the inclusion of extensive research that is needed to be identified in the study. The industry-specific data of the approaches to leadership with the effective evaluation data needed to be incorporated in the study to determine the highly emergent context of actions to improve leadership skills within the organisations. The application of skill management with talent-specific implications is needed to be evaluated within the organisation to determine the aspects of the implications of the new skills development within the industry (Malik et al., 2021). The scope of the research lies in the facts of determining the random set of competencies with optimal leadership development within the organisation. Pursuing innovation, not an obligation, is identified as an essential factor towards the success of team achievement and learning is needed to be evaluated effectively in the research. 
[bookmark: _Toc141971823]5.5 Recommendations
Complex business scenario in the UK, the drive towards an effective leadership approach towards skills development within the organisation needs to be initiated with the supportive approach of the elders. The various recommendations are forwarded against the leadership effectiveness within the IT industry: 
Supporting the influence of the organisation towards the growth and development of the teams
Creating a management culture with the incorporation of training programs to relish the opportunities of the skills required to enhance productivity within the organisation. Establishing clear goals, roles and responsibilities and encouraging a growth mindset is required within the organisation for the team to make smart decisions (Li and Bates, 2019). The adoption of a transparent approach towards the employees helps the teams to gain confidence and work toward meeting the goals and objectives within the organisation.  Proper identification of the skills and competencies are required to essentially augment the effectiveness of the leaders to start a positive trend within the organisation.  The leaders need to recognise the priorities of the business within the IT organisation. Knowing the strengths and business purpose to provide close guidance to the supporters are required in this aspect (Zonnenshain and Kenett, 2020). Communicating complete visibility with the achievement of the organisation goals on which the organisation has focused. 
Evaluating the Aspects of Continuous Performance Management within the Organisation Effective leadership needs to be addressed by involving the team members to achieve the goals and objectives within the organisation.  Tracking the employee's performance and providing regular feedback provides corrective measures towards the elimination of the risks and challenges within the organisation (Nikolić et al., 2020). Continuous performance management with an established relationship to anticipate the changes are pivotal towards success in the future. Avoiding the aspects of favouritism, nepotism and biases has helped the employees to achieve the goals within the organisation with an attribute towards cooperative learning and improvement of the skills while working within the framework. As per the view of Chaudhry et al. (2021), bridging the culture of inclusion has resulted in innovation and success to achieve the objectives within the organisation. Hence, taking strategic decisions by the leaders ensures alignment with the goals and objectives of the organisation by inviting sustainable changes within the organisation. 
Fostering a growth mindset with the inclusion of the aspect of diversity and inclusion in the workplace 
Communicating the aspects of the importance of managing bias and promoting pay equity among the employees helps to enhance the performance to participate in the employee's resources groups within the organisation are identified as an essential factor. As per the view of Harvey et al. (2019), an inclusive mindset towards the work with the expression of curiosity and an open mind to differences has provided a safe place to work within the organisation. The Background of offering the views, experiences and expertise has provided varying perspectives towards problem-solving and creativity and a more effective decision-making process within the organisation. 
The procedures within the organisation are needed to focus on the ability to identify the social characteristics and integrate everyone in the workplace. Increasing the potential top productivity by giving effective training and development programs to these employees has influenced the overall outcomes within the organisations. Creative thinking in the process of career path or peer-to-peer feedback is required to create a collaborative environment for offering personal and professional development among the employees (Venner and Washburn, 2021). Providing the advice for improvement will also help to strategically determine the tasks and meet the goals and objectives of the organisation.
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