Introduction
The transition to digital technology has been recognised as an essential driver for global economic and social development. Numerous governments are actively working to integrate digital solutions across multiple sectors as an aspect of their long-term growth objectives. This transformation seeks to improve public services, streamline operations, and enhance transparency.

In the legal sector, digital transformation is progressively reforming a historically slow and overwhelming system frequently slowed by unnecessary documentation. This transformation aims to enhance the efficiency of the legal system by reducing dependence on paper and manual processes, so improving access to justice and streamlining court proceedings for clients and solicitors alike.

The aim of this project is to provide an online platform that digitizes the legal representation process, serving as a marketplace where individuals may submit their legal issues and obtain proposals from many attorneys. This enables customers to select the most suitable legal representation for their need. Furthermore, the platform will tackle the difficulties lawyers encounter in connecting with prospective customers. Real-time case tracking enables customers to obtain consistent updates on their cases, enhancing transparency and user-friendliness in the legal process for all parties involved.


Methodology
This project will use the Agile methodology to develop the online platform for digitalizing legal representation process that was selected for. Given the complexity of  building a platform with multiple functions (marketplace for lawyers, case tracking, real-time updates) this will likely need to evolve as user needs and technical challenges become clearer. Agile’s iterative approach allows for building, testing, and refining features in cycles, which suits a complex project that needs ongoing adjustments.
Advantages 
involving users such as lawyers, and clients throughout development, helping ensure that each release meets their real needs. Since this platform will directly impact how lawyers connect with clients and manage cases, Agile sprints enable user feedback to be integrated regularly, refining functionalities such as the case-posting process, lawyer selection, and case tracking.
Agile facilitates the prioritization of features according to user requirements and developmental limitations. Initially, the case-posting and proposal functionality may be developed, succeeded by lawyer-client contact elements, and afterwards, real-time tracking. This adaptability enables the team to provide value incrementally, quickly responding to problems or evolving requirements without necessitating a complete revision of the plan.
Moreover, Agile’s emphasis on regular testing helps catch issues early, which is especially beneficial in a legal tech platform where reliability and confidentiality are essential. Testing each feature in isolation before integrating it with others ensures a smoother, more secure release
Disadvantages 
An essential component of Agile is its focus on client engagement during the development process. Effective and uniform communication from customer representatives is essential to guarantee the program fulfils its specifications. A lack in clarity may result in misalignment and derail development initiatives.
Although fewer documents can facilitate the development process, it also poses difficulties for developers. Frequent modifications to the internal design driven by user feedback can complicate the maintenance of  documentation. This may hinder new team members who join subsequently, since they can find it challenging to understand the methodologies and decisions that have influenced the project.
Moreover, if clients express dissatisfaction with incomplete deliverables and alter their criteria, the resources allocated to these increments may be wasted. This situation may result in considerable inefficiencies, requiring the team to revisit and redo work first judged insufficient. 

Finally, while the Agile methodology offers management with essential tools for decision-making, goal establishment, and deadline enforcement, developers may have difficulties in adapting to the rapid changes in design and code caused by changing requirements. The rapid pace of this environment could cause stress and slow down the development process.

Objectives
-To digitalize the legal process by creating an online platform that connects clients with legal professionals more efficiently.
 -To provide a marketplace for lawyers to showcase and offer their services, allowing clients to find the right legal representation based on their specific needs. 
-To support the United Nations' Sustainable Development Goals (SDGs), particularly: 
SDG 16: Peace, Justice, and Strong Institutions, by improving access to justice and enhancing the efficiency of legal processes. 
SDG 9: Industry, Innovation, and Infrastructure, by promoting innovation in the legal sector through the use of digital technologies
SDG 10: Reduced Inequality by improving the accessibility of legal services, especially for individuals who may have difficulty obtaining traditional legal assistance.
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