1.
Title

The Power of inclusion: An investigation of the impact of incorporating employee generated content into Mitsubishi Hitachi Power Systems, Africa’s internal communication strategy

2.
Clarification of basic terms and concepts

	BLOG
	A regularly updated web page, typically one run by an individual or small group that is written in an informal or conversational style.



	EGC
	Employee generated content.


	MHPS
	Mitsubishi Hitachi Power Systems.


	UGC
	User generated content.


	PR
	Public Relations.

	
	

	SM
	Social Media.


	Trending topic
	Trending topics refer to the most talked about topics and hashtags on social media network.

	
	

	Webinar 
	A webinar is an online seminar or presentation that is hosted by an individual or a company.


	ROI
	Return on Investment (ROI) seeks to find the actual or perceived future value of a marketing campaign.

	
	

	
	


3.
Statement of research problem

This study seeks to investigate the impact employee generated content can have when incorporated into an internal communications strategy. Employees are a super critical aspect of the organisation and in order for them to feel content in their roles there needs to be freedom, authenticity and trust between employees and executives/ decision making individuals. Inclusion for employees means that everybody is given equal opportunity to contribute to the success of the business. However, more often than not, employees are kept in the dark and are not told everything that concerns them. Sadly, the kept information affects the employees and could result in job losses. Top management lacks transparency. Crucial information that affects the business is not communicated to employees, something as simple as blocking access to the internet. This affects production, as most employees need the internet for research purposes. The Communications Manager is limited as to what she can share with employees, no social media pages allowed, no employee generated content allowed and absolutely no interactive communication allowed- which means top management never hears employee opinions nor perceptions. This study will attempt to investigate the impact employee generated content can have when incorporated into an internal communications strategy.
4.
Background to the research problem

According to Mary Welch (2007), an effective internal communication is crucial for the success of an organisation, as it affects the ability of strategic managers to engage employees and achieve objectives, said Mary Welch. Employees are the most significant assets a company can have. They have the power to make or break the business. And one would assume if you hired them, surely you must have some level of trust in them. These days, it is so important to produce content that builds a deep relationship with your audience. In order to achieve genuinely trusting relationships with customers, one needs the most authentic content there is, content that is raw and unfiltered and it has to be generated by the employees. It becomes an unfortunate situation when you realise that the employees are over looked and disregarded on matters they should be involved in. 

The executives and key people within the organisation do not communicate efficiently; they put on a glass ceiling. There seems to be a lack of transparency. Employees feel somewhat excluded and are made to feel that their thoughts and opinions do not matter. There seems to be a gap in literature that addresses the incorporation of employee generated content into an organisation’s internal communication strategy. There also seems to be a tendency to treat employees as a one-dimensional single public. This study seeks to address the gaps by investigating if there is a link between EGC and internal communication strategy and how the incorporation of both could be of benefit to the organisation. This will be done by first defining employee generated content as well as, internal communication strategy and then position the two key points within the organisations school of thought.

5.
Literature review

PLEASE HELP?
6.
Research questions

6.1 What is employee generated content, and should it be encouraged in organisations?

6.2 Does the organisations’ internal communication have a direct impact on employees’ productivity? 
6.3 How do you view MHPS’s internal communication?

7.
Objectives of the research

The main objective of this paper is to investigate the impact of incorporating employee generated content into Mitsubishi Hitachi Power Systems, Africa’s internal communication strategy. 
8.
Research design and methodology

This study will follow a quantitative research approach. According to Skinner et al. (2004), Quantitative method of research is described as a systematic empirical investigation which focuses on gathering numerical data and generalising it across groups of people. A structured questionnaire will be compiled to collect data from the participants. Questionnaires will contain a series of questions, ten in total. This questionnaire will be circulated to one hundred participants from different religions, race, gender and working class age group. The aim is to uncover the impact employee generated content could have on the company’s internal communication strategy. This will be done by exploring some of the below questions:
8.1. Population

The population for this research will comprise of one hundred individuals between the ages of 25 and 50. These individuals are all employed by Mitsubishi Hitachi Power Systems, Africa.
8.2. Sampling 

Purposive sampling will be used for this study. According to Nick Emmel (2013) purposeful sampling is a selection of information that best provide insight into the research questions and convinces the audience of the research.

8.3. Data Collection

Data collection will be through questionnaires.  The objective of the study is to
Investigate the impact of incorporating employee generated content into Mitsubishi Hitachi Power Systems, Africa’s internal communication strategy. Every willing participant within the specified demographics will be issued with a questionnaire to complete. Some questionnaires will be circulated electronically by means of email and some will be personally delivered to the participant to complete. Once all one hundred questionnaires have been completed they will be prepared for data analysis.
8.4. Data analysis 

Analysis of data plays a crucial role in the achievement of research aim and objectives. In order to analyse and make sense of quantitative data, one has to turn raw numbers into a significant data through the application of rational and critical thinking (Research-Methodology, 2018). This quantitative data analysis will include the calculation of frequencies of variables and differences between variables. 

This research will adopt the exploratory data analysis. According to Wendy L. Martinez (2017) exploratory data analysis is mostly a, “philosophy of data analysis where the researcher examines the data without any pre-conceived ideas in order to discover what the data can tell him or her about the phenomena being studied”. The graphical technique to be used is histogram. Dr. Tirhekar Sushma Shirish (2013) describes histograms as an accurate representation of the distribution of numerical data. In conducting our analysis we will take a broad look at patterns, trends, outliers, unexpected results and so on in the existing data, using visual and quantitative methods to get a sense of the story this tells. We will be looking for clues that suggest logical next steps, questions or areas of research.
8.5. Reliability of the research instrument

Dr. Tirhekar Sushma Shirish (2013) defines reliability as the repeatability of any research, research instrument, tool or procedure. In order to ensure reliability, a pre-test utilising participants between the age 25- 50, male and female who work for MHPS from different religions excluded from the actual research will be carried out. The aim for this will be to determine the clarity and consistency of the responses. 

8.6.
Validity of the research instrument

Validity is defined as the strength with which we can call a research conclusions, assumptions or propositions true or false (Shirish.2013: 21). While there are four types of validity namely Face validity, Criterion-related validity, Construct validity & Content validity, the focus will be on content validity. According to sagepub.com (2012) content validity pertains to the degree to which the instrument fully assesses or measures the construct of interest. Repetition of questions in a different form will help obtain accurate information to prove and substantiate the research problem.

8.7.
Ethical Considerations

Most ethical issues fall into one of the four categories; protection from harm, voluntary and informed participation, right to privacy and honesty with professional colleagues (Leedy & Ormrod.2014).  In conducting this study consideration will be made to acquire consent from participants, avoiding deception, uphold participant’s right to privacy, disclosure of findings / results, be able to keep confidential information and engage in the study with clarity on the code of ethics of the organisation and the community the study is being undertaken.

Ethics practice will be applied in getting permission and approval to conduct the study within the organisation.  Voluntary participation will be upheld.  A full explanation of the nature of the study and the significance to stakeholder participation will be provided. Contact details of the researcher will be made available to the respondents. Full permission to publish findings will be requested from participants. No names of participants will be published.  
9.
Delineation of the research

It would be of great help if the executives of Mitsubishi Hitachi Power Systems took part in answering the questionnaire, for some reason there’s doubt that they will participate. Therefore, input from the executives may be missing.
10.
Significance of the research

There seems to be gaps in literature that address the incorporation of employee generated content into an organisation’s internal communication strategy. To address these gaps we define employee generated content as well as, internal communication strategy and the link the two key points and assess how the incorporation of both could be of benefit to an organisation. 
This study is quite significant in the sense that it aims to offer the executives and strategic leaders of Mitsubishi Hitachi Power Systems, Africa a fresh perspective from which to consider incorporating the use of EGC into an internal communications strategy. The findings may be used as an analytical tool which could be adapted to the strategic analysis, planning and evaluation of the internal communication strategy.
Due to a limited literature available on this particular topic, the study also presents a significant contribution to the current literature gap on a local and international level.
11. Outline of the research
Chapter 1- Introduction

This study looks at the impact of incorporating employee generated content into Mitsubishi Hitachi Power Systems, Africa’s internal communication strategy. A background of study through previous empirical research is provided.  The problem statement is stated and importance of study explained. The research questions and objectives are mentioned. The delineation of the study is provided.
Chapter 2- Literature Review

It is literature review of approaches and concepts on employee generated content and internal communication strategy. We look at how that links to the research question. 

Chapter 3- Research Design
This study will follow a quantitative research approach. A structured questionnaire will be compiled to collect data from the participants. Questionnaires will contain a series of questions, ten in total. This questionnaire will be circulated to one hundred participants from different religions, race, gender and working class age group.
Chapter 4- Research Findings

This chapter is a presentation on primary data findings. It is an analysis of the results in terms of the answering of the research questions and the support or lack of the proposition.
Chapter 5- Analysis and discussion of the results
Chapter 6- Conclusion and recommendation

A brief summary of the research objectives and major findings drawing logical conclusions from the data that was interpreted, recommendations which should be realistic and achievable and not generalizations, limitations of the study and suggestions for further research are provided.

12.
Keywords

Internal communications

Employee generated content

Employee communication needs

Employee engagement

Social advocacy

Employee advocacy

Internal communications strategy
12.
Conclusion
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