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Institutional Affiliation
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Mode v TaskName - Start ~ Finish v lateStart v LateFinish v |Slack v |Slack

- perform Validatio Tue 4/23/19 Mon 8/12/19 Tue 4/23/19 Vlon 8/12/19 0days 0 days|
4 Duration: 90 days Thu 12/13/18 Wed 4117119 Thu 12/13/118  Wed 4117119

- Project Wrap Up Thu 12/13/18 Wed 4/17/19 "hu 12/13/18 Wed 4/17/19  Odays  Odays
4 Duration: 960 days Fri 43115 Thu 12/6/18 Fri 43115 Thu 12/6/18

- Perform Testing A  Fri4/3/15 Thu12/6/18  Fri4/3/15 Thu12/6/18| 0 days} 0days.




In this section and as of 26th August, the total cost depicted in the MS Project Management tool is $11,770 as shown in the screenshot below. This figure presents the project cost and schedule, which does not vary much with the original one for part A. In terms of the trends, it appears there is a decrease in the projected cost from $12,400 to $11,700, which is commendable for any project. Cost reduction is paramount in ensuring that company financial resources have not been depleted.

 The critical Path Can be identified as shown on the screenshot below.
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Mode ~ TaskName - Duration  Start ~ Finish + Predecessors v Successors v Resource Names o
= 4 Overall Project 5297.2 days Mon 1/3/00 Wed 4/22/2 $11,770.00

- 4 Project Management 127 days  Wed 8/20/14 Thu 2/12/15 $350.00

- Manage Project ~ 127days ~ Wed 8/20/14 Thu2/12/15 Chris Johnson (Project Manager)[50%] $350.00

- + System 35 days Fri2/13/15  Thu4/2/15 $1,880.00

Requirements

- Gather Business 4 days Fri2/13/15  Wed 2/18/15 5 Ryan Neff (Functional Lead), $300.00
Requirements Stacy Lyle (Functional Analyst)

- Designing Business 2 days Thu2/19/15 Fri2/20/15 4 6 Ryan Neff (Functional Lead, $250.00
Process Flows Stacy Lyle (Functional Analyst)

- Finalize Technical 12 days Mon 2/23/15 Tue 3/10/15 5 7 Rick Burke (Infrastructure Lead) $600.00

Requirements

Create Operational 15 days Wed 3/11/15 Tue3/31/15 6 8 Ryan Neff (Functional Lead) Lyre $350.00
Requirements (Functional Analyst)
Identify Technical 2 days Wed4/1/15 Thud/2/15 7 10,49,55 Rick Burke (Infrastructure Lead) $380.00
Infrastructure
Needs

- 4 Software 1158days  Fri4/3/15  Tue9/10/19 $2,050.00

Requirements




Based on the dimensions of project management and critical paths, what can be done to put the project back on the track include confirming your project objectives by adding or modifying to the original objectives and deemed necessary by the project management team. Secondly, the project can reevaluate the activities remaining to be done in the project, and may be lastly is reaffirming on the roles and responsibilities of the project team.

Regarding implementing changes and complete the project by December 1, yes it is highly possible. However, there is never enough time when managing a project. With the application of project crashing concept, it is highly to incorporate changes and still finish the project on time. This could also mean spending more money in ensuring that this is achieved. 

Estimated Cost Variance (CV) is given by Earned Value (EV)-Actual Cost (AC). Therefore, this will be given by $12,400-$11,770=$630

Cost Variance=$630
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